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Planning assumptions help guide strategic planning by making explicit 
statements about the internal and external realities that face an organization.  

A college must constantly anticipate those factors that are likely to affect its 

ability to succeed and to continuously assess their implications.  As the 
results of WCJC’s strategic plan become apparent through operational 

planning, the assumptions below may need to be adjusted to address 

changing circumstances.  Planning assumptions, like action strategies and 
success factors, need to be reviewed and monitored annually. 

 

• Student success is WCJC’s enduring value. Wharton County Junior 

College’s planning process and the outcomes of that process will place 
the needs of students and potential students first.  

 

• The strategic planning process will be informed by actionable data. All 
information and data used to create the plan will be sourced and 

publicly available. 

 
• The College will continue to be a comprehensive community college 

that provides opportunities for general education, student transfer, 

career and technical education, and basic skills.  Wharton County 

Junior College also will provide opportunities for lifelong learning and 
personal enrichment. 

 

• All WCJC’s service area counties will grow in overall population from 
2010 through the planning period (2020). Thereafter, Fort Bend will 

continue experience constant and rapid growth.  Three rural counties 

are predicted to decline (Jackson, Matagorda, and Wharton) while two 
of will grow (Austin and Colorado).  This will require appropriate 

programmatic responses from WCJC to meet these population shifts as 

well as strategic thinking about what it can and cannot do. 

 
• WCJC will continue to be accountable to taxpayers for effective 

deployment of College resources. 

 
• The recent plunge in worldwide oil prices will impact revenues in Texas 

which, in turn, will impact state allocations to community colleges. 

 

• WCJC will continue to value collaboration with other organizations in 
the communities it serves to support student success and educational 

attainment. 

 
• The use of technology to enhance learning and support services is an 

increasing expectation of new and current students. WCJC will invest 
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in technology that helps it reach and educate students in its service 

counties. 
 

• The cost of instructional technology will continue to declining. 

Applications are now available on web clouds and hardware prices 

continue to decrease.  
   

• WCJC’s strategic goals will be linked to the College’s budgeting 

process. That process will be transparent. 
 

• The new strategic plan will include accountability measures to help 

Wharton County Junior College measure and chart its progress. 
 

• Strategies to support WCJC’s goals will be adjusted on a multi-year 

basis unless rapid, unanticipated changes require more frequent 

revisions. 
 

 Operational planning will be driven annually by specific strategies and 

accountability measures, ensuring that strategic goals are 
implemented in a rolling three-year cycle. 


