MINUTES

Leadership Team-MINUTES

December 15, 2006
9:00 am-10:30 am

Attendees: Ty Pate, Dale Pinson, Bryce Kocian, Pam Youngblood, Patricia Rehak, Dan Jones, Wayne Taylor,

Betty McCrohan

9:00 a.m. —9:15 a.m.

SACS-COC Meeting

The meeting was beneficial in that each attendee was
able to bring back information in their area. lIssues
involving substantive change, compliance, and the
Quality Enhancement Plan were discussed. The team
also discussed the need for a time-line with
assignments to complete the Compliance Report.

Administrative
Conference Room

9:15a.m. —9:30 a.m.

SACS-COC Orientation Session

Members of the administration are required to attend
the one-day orientation session in Atlanta, Georgia.
Betty McCrohan, Ty Pate, Bryce Kocian, Leigh Ann
Collins, Dan Jones and Patricia Rehak are scheduled to
attend the session on January 29, 2007. Airline
reservations and hotel reservations will be made by
Makyla.

9:30 a.m. — 9:45 a.m.

Achieving the Dream
Strategy Institute-Update

Members of the Leadership Team will attend the
Strategy Institute scheduled for January 21-24 in
Albuquerque, New Mexico. Betty McCrohan, Dan Jones,
Patricia Rehak, Leigh Ann Collins, Susan Denman, Pam
Youngblood and Natalie Stavinoha will attend the
meeting. Prior to the meeting, the team will meet to
determine key issues from data provided by the data
team.

9:45 a.m. —-10:30

Other ltems

The next scheduled meeting of the Leadership Team is
January 19, 2007 at 9:00 a.m.
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