SACS REAFFIRMATION LEADERSHIP TEAM
Administrative Conference Room
February 9, 2006

The SACS Reaffirmation Leadership Team met on February 9, 2006 in the Administrative
Conference Room. Ms. McCrohan presided.

COMMITTEE MEMBERS PRESENT: Ms. Betty McCrohan, President; Dr. Ty Pate, Senior
Vice President; Mr. Bryce Kocian, Vice President of Financial Services; Ms. Pam Youngblood,
Vice President of Technology and Institutional Research; Mr. Dale Pinson, Vice President of
Workforce Development, Continuing Education, and Distance Learning; Patricia Rehak,
Instructional Assessment Coordinator and Mrs. Makyla Dunn, Administrative Clerk to the
President

COMMITTEE MEMBERS ABSENT: Ms. Leigh Ann Collins, Dental Hygiene Department
Head; Mr. Kevin Dees, Associate Dean of Instruction and Dr. Dan Jones, Director of Institutional
Research

-Ms. McCrohan called the meeting to order at 3:00 PM.

-Ms. McCrohan reviewed the charge of the committee. This committee is a very critical
committee and will be in charge of working with the on-site team.

-For now the committee will continue to use the charge that SACS her provided.

-This committee will use the Executive Cabinet as a resource.

-Bryce Kocian reviewed the Compliance Committee membership:

Ty Pate - SACS liaison

Julie Aaronson - Student Services

Pam Armentrout - List the SACS visit
Darlene Bryd - Financial

Frank Carey - Chemistry Department
Phil Carter - Last SACS visit

Mike Feyen - Facilities

Scott Glass - Extension Center
Kwei-Feng Hsu - library

Leigh Ann Collins - Health Performance Faculty — last SACS visit
Mary Newman - Faculty

Sean Reed - Faculty
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-Patricia Rehak stated that she thinks there should be more administrative members on
this committee. The administrative members are excellent resources for the newer faculty.

-The following faculty/staff were appointed as liaisons to help the different committee
members with their audit of the requirements/standards:

-Standard 2.1 -
-Standard 2.2 -
-Standard 2.3 -
-Standard 2.4 -
-Standard 2.5 -
-Standard 2.6 -
-Standard 2.7.1 -
-Standard 2.7.2 -
-Standard 2.7.3 -
-Standard 2.7.4 -
-Standard 2.8 -
-Standard 2.9 -
-Standard 2.10 -
-Standard 2.11 -
-Standard 2.12 -
-Standard 3.1.1 -
-Standard 3.2.1 -
-Standard 3.2.2 -
-Standard 3.2.2.1 -
-Standard 3.2.2 -
-Standard 3.2.2.3 -
-Standard 3.2.2.4 -
-Standard 3.2.3 -
-Standard 3.2.4 -
-Standard 3.2.5 -
-Standard 3.2.6 -
-Standard 3.2.7 -
-Standard 3.2.8 -
-Standard 3.2.9 -
-Standard 3.2.10 -
-Standard 3.2.11 -
-Standard 3.2.12 -
-Standard 3.2.13 -
-Standard 3.2.14 -
-Standard 3.3.1 -
-Standard 3.4.1 -

Dale Pinson and Ty Pate

Betty McCrohan

Betty McCrohan

Kevin Dees and Betty McCrohan

Mary Newman and Sean Reed

Albert Barnes

Albert Barnes

Ty Pate, Kevin Dees and Albert Barnes
Ty Pate, Kevin Dees and Albert Barnes
Ty Pate and Kevin Dees

Ty Pate, Dale Pinson and Kevin Dees

Dan Jones, Patricia Rehak and Wayne Taylor
Bryce Kocian

Patricia Rehak

Betty McCrohan

Betty McCrohan

Betty McCrohan

Scott Glass

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Betty McCrohan

Judy Jones

Betty McCrohan and Ty Pate
Betty McCrohan and Bruce Kieler
Betty McCrohan

Betty McCrohan

Patricia Rehak and Dan Jones
Patricia Rehak, Dan Jones and Kevin Dees
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-Standard 3.4.2 - Caroline Osborne and Dale Pinson
-Standard 3.4.3 - Albert Barnes
-Standard 3.4.4 - Patricia Rehak, Albert Barnes, Dale Pinson, Ty Pate& Dan Jones
-Standard 3.4.5 - Patricia Rehak, Dan Jones and Albert Barnes
-Standard 3.4.6 - Kevin Dees and Albert Barnes
-Standard 3.4.7 - Mary Kind, Dale Pinson and David Clayton
-Standard 3.4.8 - G.G. Hunt and David Clayton
-Standard 3.4.9 - Kwei-Feng Hsu, Pam Youngblood, Bitsy Lockley, Wayne
Taylor & Dr. Spellman
-Standard 3.4.10 - Patricia Rehak and Kevin Dees
-Standard 3.4.11 - Pam Youngblood, and Albert Barnes
-Standard 3.4.12 - Ty Pate, Kevin Dees and Dale Pinson
-Standard 3.4.13 - Patricia Rehak, Ty Pate, Kevin Dees, and Dale Pinson
-Standard 3.4.14 - Pam Youngblood, Kwei-Feng Hsu, and Ken Rosier
-Standard 3.5.1 - Ty Pate and Patricia Rehak
-Standard 3.5.2 - Albert Barnes
-Standard 3.6.1 - N/A
-Standard 3.6.2 - N/A
-Standard 3.6.3 - N/A
-Standard 3.7.1 - Pam Youngblood, Ty Pate, Kevin Dees and Dale Pinson
-Standard 3.7.2 - Patricia Rehak, Ty Pate and Dale Pinson
-Standard 3.7.3 - Ty Pate and Dale Pinson
-Standard 3.7.4 - Betty McCrohan
-Standard 3.7.5 - Judy Jones
-Standard 3.8.1 - Pam Youngblood
-Standard 3.8.2 - Pam Youngblood
-Standard 3.8.3 - Ty Pate
-Standard 3.9.1 - Wayne Taylor
-Standard 3.9.2 - Pam Youngblood, Charla Walker and Albert Barnes
-Standard 3.9.3 - Wayne Taylor and Richard Hyde
-Standard 3.10.1 - Bryce Kocian
-Standard 3.10.2 - Gus Wessels and Bryce Kocian
-Standard 3.10.3 - Gus Wessels and Bruce Kocian
-Standard 3.10.4 - Gus Wessels and Bryce Kocian
-Standard 3.10.5 - Gus Wessels and Bryce Kocian
-Standard 3.10.6 - Gary Travis and Roy Ramirez
-Standard 3.10.7 - Scott Glass and Robert Wolter
-Standard 4.1 - Dan Jones
-Standard 4.2 - Dale Pinson and Ty Pate
-Standard 4.3 - Gus Wessels and Albert Barnes
-Standard 4.4 - Dale Pinson and Ty Pate
-Standard 4.5 - Wayne Taylor
-Standard 4.6 - Zina Carter
-Standard 4.7 - Zina Carter

-Standard 4.8 - Gus Wessels and Richard Hyde
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OTHER BUSINESS:

-None.

ADJOURN: This meeting adjourned at 5:45 P.M.

Minutes approved:




