
 
 

 

QEP PLANNING COMMITTEE 
(Quality Enhancement Plan) 

Date November 6, 2018 
Time 3:00pm 
Location Blackboard Collaborate, LD 102b Wharton, 138 Richmond, 201A Sugar Land 
 
I. Attendees 

Attendees 
Facilitator Tracy Emmons 
Note Taker Natalie Stavinoha 
Attendance Member Attendance Member Attendance 
 Julie Aaronson  Jennifer Jeffery  
 Mahshid Abbasi  (AA – SG)  Tyler Korff  (AA – WHA)  
 Amanda Allen  David Kucera  
 Lacee Barbre  Beverly Marks  (RICH)  
 Gary Bonewald  Tessa Mathews  
 Allyson Chuc  Natalie Pittman  (RICH)  
 Leigh Ann Collins  Amanda Shelton  (RICH)  
 Susan Denman-Briones  (SG)  Natalie Stavinoha  
 Sara Fira  Emily Voulgaris  
 Arin Galarza  (AAS – RICH)  Kelley Whitley  
 Ken Grubb  (SG)  Vershonda Williams  (SG)  
 Jami Hughes  TBD – Systems Analyst  
Others Present   
   
 
II. Agenda 

AGENDA 
 
I. Approval of previous meeting minutes 

• 10/9/18 meeting minutes 
 

II. QEP Feedback 
• Feedback from SACSCOC On-Site Team; 4 suggestions 

 Narrow KPI focus to retention, progression and graduation 
 Moving up the implementation of academic pathway coaches and/or develop additional ways 

outside of faculty convocation to keep faculty engaged in the plan while preparing for 
implementation 

 Reevaluate percentage point increases per year for both formative and summative assessment 
 Consider the roles and responsibilities of all personnel involved in academic advising and their 

capacity to fulfill responsibilities outlined in QEP 
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III. EAB On-Site Visit 

• Overview Email 
• Project Timeline for Engagement Teams 

 
IV. Vocational Pathway Coaches 

• 10/15/18 email 
• 10/23/18 email  
• Continuing Student Advising Procedures 

 
V. Next Meeting 
 
 
 
III. Information and Action Items 

DISCUSSION 
 

I. Approval of previous Meeting Minutes:  
 
T. Emmons brought the meeting to order at 3:00 p.m.    
 
The following clarification was made in the QEP minutes from 9/25/2018 in reference to duties of the allied 
health secretaries versus the pathway coach. 
 

Instead, allied health division secretaries provide recruiting and admissions information 
to prospective students. Pathway coach duties relate to connection, registration, and 
retention tasks to be handled by program directors and faculty. 
 

No objections to the clarification inserted into the 9/25/2018 QEP minutes. All in favor. 
 

9/25/2018 QEP Minutes APPROVED 
 

The 10/9/2018 QEP are still being drafted and will shared (via email) with QEP committee members for their 
review/approval by the end today.    

 
 

II. QEP Feedback 
 
The Assessment of the Quality Enhancement Plan was shared with committee members as received 
by the On-Site Reaffirmation Committee (SACSCOC; Southern Association of College and Schools 
Commission for Colleges).  The On-Site Reaffirmation Committee stated in their assessment that our 
‘institution had developed an appropriate plan to access achievement of the QEP’ and ‘a detailed 
plan to measure the success of the environment outcomes of the plan’.  However, in conclusion the 
On-Site Reaffirmation Committee offered suggestions that would further strengthen the QEP. 
 

1. Narrow the Key Performance Indicators (KPI’s) included in Destination Bound: 
Choose.  Connect.  Complete from the nine to three to focus on the institution’s 
main objectives.  The three KPI’s recommended to focus on are 1) FTIC 
persistence rates, 2) FTIC graduation rates within three years and 3) FTIC transfer 
rates (with 15+ hrs) within three years.   
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The committee discussed which KPI’s to measure; the established nine or the 
recommended three.  In conclusion, the committee decided to continue to track 
all nine KPI’s established, but to only report on the three recommended.    
 
L. Collins (VP of Instruction) made a motion to narrow the KPI’s to the 
recommended three for reporting purposes; 1) persistence rates, 2) graduation 
rates, and 3) transfer rates. 
All in favor, no one opposed; motion carried. Narrowing the KPIs APPROVED 
 

2. Moving up the implementation of academic pathway coaches and/or develop 
additional ways outside of faculty convocation to keep faculty engaged in the plan 
while we are preparing to implement it. 
 
Since only two (of the four) suggestions need to be addressed, implementation of 
academic pathway coaches will not be included as one of them.  (Narrowing the 
KPI’s from nine to three and percentage point increase will be the two suggestions 
addressed.)  This particular suggestion will be submitted as ‘no change’.   
 

3. Reevaluate the percentage point increases in our assessment plan.   
 
L. Collins (VP of Instruction) recommended to update the targets from 5% to 3% 
throughout the QEP document.   
 
K. Grubb made a motion to set the target from 5% to 3% percentage point 
increase per year throughout the QEP document. 
B. Marks seconded the motion. 
All in favor, no one opposed; motion carried. Updating target from 5% to 3% APPROVED 
 

4. QEP Planning Committee to consider the roles and responsibilities of all personnel 
involved in academic advising process.   
 
During their visit the pathway guidelines were not shared with the On-Site team, 
because they are still being developed; maybe if we had they would have been 
aware that we were in the process of complying with this suggestion of having the 
roles and responsibilities of all the parties involved addressed.  Advisors present 
(at this meeting) were asked to confirm or deny that the role and responsibility of 
the professional advisor and advising specialist may be addressed in the advising 
handbook.    B. Marks confirmed that there is an advising handbook, and V. 
Williams confirmed that the roles and responsibilities for the professional advisor 
and/or advisor specialist are addressed in that handbook.    
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III. EAB On-site Visit 

 
Oct 24, 2018, EAB was onsite.  Each of the dedicated EAB consultants met with each of the 
members from the Engagement Teams, which consisted of 1) Workflow & Training, 2) Promotion & 
Communication, 3) Content Development, and 4) Academic Planning.  A project timeline was 
established for implementation and roll out; however, President McCrohan has halted the 
implementation track for Navigate until all the questions are answered for the issue of the single 
sign on for students.  P. Youngblood is researching the capabilities for the institution assigning a 
WCJC student email earlier in the onboarding process.  T. Emmons will communicate the ‘halt 
status’ with EAB consultants, and again when we are approved to proceed with the project 
timelines. 
 
It was brought up that there seems to be a misconception regarding the admission checklist in terms 
of it ‘going away’ during the transition phase of Navigate.  However, during the EAB’s on-site visit it 
was confirmed that the admission checklist is not going away and will continue to be utilized 
through Banner.  Navigate interfaces with Banner, and nothing in Banner is ‘going away’.  In fact, 
Navigate will be pushing notifications to the students versus the student referencing a checklist to 
complete any/all action items needed during their admissions process.   
 

 
IV. Vocational Pathway Coaches 

 
T. Emmons notified the Vocational Pathway Coaches reminding them to 1) contact their students at 
mid-term check and 2) regarding registration.  There was a ‘panic moment’ when T. Emmons was 
informed that the Pathway Coaches had not been trained; this issue was addressed by adding a 
‘Continuing Advising Guidelines’ for the Vocational Pathway Coaches and shared these steps with 
the Vocational Pathway Coaches.  As of today, T. Emmons have received 5 (of 10) confirmations that 
they have begun registration for next semester with their students.  No feedback received regarding 
issues at this point, the process seems to be working.   
 
D. Kucera reported on behalf of the Technology & Business division that the processes for 
Vocational Pathway Coaches have been implemented; students have been contacted and advising 
has begun.  However, coaches were not using Banner 9 (initially) due to being unfamiliar with the 
forms.  At this point Online Services and transcripts were utilized for advising students, until Banner 
9 training has been completed.  D. Kucera recommended maybe continuing to utilize Online 
Services or at least utilizing both; Online Services and Banner 9 simultaneously until staff has 
become completely comfortable with Banner 9.  Banner 9 is most likely the better platform to use, 
due to different features.  i.e. a list of all students assigned (per pathway coach) that will share the 
students transcripts and allow degree analysis.  D. Kucera stated that all students were presenting 
themselves for advising with a pathway coach, not just FTIC (first time in college) students.  And, 
since advising is different for 1) the FTIC college students, and 2) for the established students, it 
seems as if a process should be developed for both types of students.  T. Mathews will develop a 
quick flow process for advising of the continuing students. 
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IV. Action Items 

ACTION/DISCUSSION ITEMS FOR NEXT MEETING OWNER DUE 

1. Develop a quick flow process for advising continuing students within 
Banner. T. Mathews 

Next QEP 
Meeting on 
12/04/2018 

2. 
Post the 1) Vocational Pathway Guidelines, 2) training document, and 3) 
document for continual advising on the WCJC Intranet and BB Collaborate for 
faculty and staff to access whether on campus or otherwise. 

T. Emmons  

3. Send out a congratulatory update to the Technical Pathway Coaches 
regarding technical hours increased by 4%. T. Emmons  

 
 
V. Adjournment 

ADJOURNMENT 

1. Time meeting adjourned 4:05p 

2. Next Meeting Date: Tuesday, December 4, 2018 

3. Next Meeting Location Wharton LD102B, Richmond 137, & Sugar Land 266 
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annually on the WCJC QEP Website to help keep the college community apprised of the various 
activities associated with Destination Bound: Choose. Connect. Complete.. The QEP KPIs, 
baselines, and targets are provided in Table 14. 

Table 14. Key Performance Indicators of Student Success, Baseline Data, and Five-Year Targets 

 
QEP Key Performance Indicators of Student Success 

Student Success Outcome: Destination Bound: Choose. Connect. Complete. seeks to improve 
student persistence, graduation, and/or transfer rates by providing students with access to resources that 
will allow them to: 

• Apply information, including career goals, personal interests, and labor market values, when 
choosing a major pathway; 

• Utilize technology to monitor progress toward achieving their academic goals; and 
• Be aware of and more readily use college services through enhanced personal connections with 

professional advisors and pathway coaches. 

Key Performance Indicator Baseline Target 

Percent of FTIC who completed 
college math in their first year 

49% FTIC completed college 
math in first year 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year  

Year 1: 52% 

Year 2: 55% 

Year 3: 58% 

Year 4: 61% 

Year 5: 64% 

Percent of FTIC who completed 
college English in their first year 

62% FTIC completed college 
English in first year 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year  

Year 1: 65% 

Year 2: 68% 

Year 3: 71% 

Year 4: 74% 

Year 5: 77% 

Percent of FTIC who completed 
college math and English in their 
first year 

39% FTIC completed college 
math and English in first 
year 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year  

Year 1: 42% 

Year 2: 45% 

Year 3: 48% 

Year 4: 51% 

Year 5: 54% 

Percent FTIC who completed 6+ 
hours in their first term 

72% FTIC completed 6 hrs 
in first term 3 percentage point increase per year  



(Source: WCJC IR – Texas 
Success Pathways KPIs) 

Year 1: 75% 

Year 2: 78% 

Year 3: 81% 

Year 4: 84% 

Year 5: 87% 

Percent FTIC who completed 15+ 
hours in their first year 

69% FTIC completed 15+ 
hrs in first year  

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year  

Year 1: 72% 

Year 2: 75% 

Year 3: 78% 

Year 4: 81% 

Year 5: 84% 

Percent FTIC who completed 30+ 
hours in their first year 

25% FTIC completed 30+ 
hrs in first year 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

5 percentage point increase per year  

Year 1: 30% 

Year 2: 35% 

Year 3: 40% 

Year 4: 45% 

Year 5: 50% 

FTIC persistence rates 

55% Fall 1 to Fall 2 

(Source: WCJC Fact Book) 

 

3 percentage point increase per year  
(beginning in Year 2) 

Year 2: 58% 

Year 3: 61% 

Year 4: 64% 

Year 5: 67% 

FTIC graduation rates within three 
years 

14% for students entering in 
AY14 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year 
(beginning in Year 3) 

Year 3: 17% 

Year 4: 20% 

Year 5: 23% 

FTIC transfer rates (with 15+ hrs) 
within three years 

30% for students entering in 
AY14 

(Source: WCJC IR – Texas 
Success Pathways KPIs) 

3 percentage point increase per year 
(beginning in Year 3) 

Year 3: 33% 

Year 4: 36% 

Year 5: 39% 

eferences 



From: Emmons, Tracy
To: Collins, Leigh Ann; Youngblood, Pam; Stavinoha, Natalie; Carter, Zina; Williams, Vershonda; Dees, Kevin; Grubb,

Kenneth; Lyford, Stephen; Fira, Sara; Leenhouts, David; Smith, Michelle; Falco, Robert; Mathews, Tessa; Preisler,
Karen; Sharp, Benjamin; Siewert, Celine; Reeves, Lindsey; Saucedo, Lori; Flores, Rose; Bonewald, Gary; Blust,
Lori; Ramsey, Christopher; Kolojaco, Leslie; Glaze, Maryann; Saenz, Marissa; Shropshire, Andrea; Shelton,
Amanda; Voulgaris, Emily; Marks, Beverley

Cc: Chandler, Patricia; Cortez, Anna
Subject: EAB Navigate On-site Follow-Up
Date: Monday, October 29, 2018 8:48:00 AM

Good morning all and I hope your fall break was relaxing and refreshing!  I just wanted
to touch base with you as a follow-up to the Navigate on-site meeting last
Wednesday, Oct 24th.  I thought it was a very informative day and a very eye-opening
day!  We have lots of work to do before the launch of this platform, but I feel that all
the upfront work will absolutely make it a better product for our institution.  I would like
to have feedback from you on your take of the individual meetings that you attended. 
Do you feel that you walked out of the meeting(s) with a good idea of the overall
functionality of the platform and what the purpose of your engagement team is? 
 
Some of the larger over-all take-aways from the on-site:

Timeline for implementation
In March 2019 EAB will be on-site to do a student user assessment
session to get the student’s feedback on the platform/app before the go
live date.
April 2019 – Go live date for Student Smart Guidance functions:  Path of
To Dos, Major Explorer, Appointment Scheduling (if we choose to launch –
can be pushed back to another day to coincide with assigning professional
advisors)
April 2019 – Go live date for Advising Strategic Care functions:  Student
profile, Advanced Search, Early Alerts, central note taking system,
appointment scheduling (see note above)
Fall 2019 – Go live date for Student Academic Planning functions:  Student
plan based on academic maps, students register through one-click
registration

There is not enough exposure and information about payment, payment plans,
and financial aid in the onboarding process.
The initial go live dates above will be piloted to first time in college students
(FTIC), who are the target group of students within our QEP.  We will pilot to
FTIC students through the College Connections program along with marketing
strategies geared toward those students. 

 
Some of the team-related info from the on-site:
 

All teams have an Asana page that you were invited to join.  Please join this
page asap so that the engagement teams may progress forward with their
deadlines. 
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The Content & Development Engagement Team will be responsible for: creating
the student to do lists including due dates for those lists, building out resources
page, and writing content for notifications.   
The Academic Planning Engagement Team will be responsible for:  mapping
interest areas in Major Explorer to specific WCJC programs, configuring
information for placement scoring in platform, and leading SIS cleanup. 
The Workflow & Training Engagement Team will be responsible for: 
customizing campus training materials, determining functionality for initial roll-
out, configuring advisor report templates, configuring advisor workflow, and
determining which alerts will open a case for follow-up.
The Promotion and Communication Engagement Team will be responsible for: 
creating content style guide and reviewing content for style, grammar, and voice;
determining photos to use within platform; developing communication plan for
staff; developing communication plan for students; developing college wide
announcements; and develop all marketing items. 
Team leaders should be scheduling a team meeting to be held within the next
two weeks so that things can progress in the workflow (Asana). 

 
If you have any questions please do not hesitate to contact me!  Thank you and
Happy Monday! 
 

Tracy Emmons
Director of Instructional Assessment
Wharton County Junior College
911 Boling Highway
Wharton, TX  77488



O:  979-532-6570
C:  580-670-0575
emmonst@wcjc.edu

 

mailto:emmonst@wcjc.edu


   

LT – Leadership Team  WT – Workflow & Training Team 
AP – Academic Planning Team  PC – Promotion & Communication Team 
CD – Content Development Team 

Engagement Teams Project Timeline 
 
Oct 31 -  AP-schedule weekly team working sessions 

CD-schedule weekly team working sessions 
PC-schedule weekly team working sessions 
WT-schedule weekly team working sessions 

 
Nov 7 -  CD-Review Writing Guidelines   
 
Nov 21 - CD-Determine My Path Event Order 
 
Nov 28 - PC-Create Navigate Content Style Guide 

WT-Determine Campus Application Administrator 
 
Dec 5 -  LT-Determine launch cohort and functionality roll-out timeline 

LT-Draft metrics of successful launch 
LT-Determine application administrator + super users 
AP- Interest Area Map 
PC-Draft pre-launch staff comm plan 
PC-Draft pre-launch student comm plan 
WT-App Admin Training 1: Roles & Permissions 
WT-Complete Services and Locations config spreadsheet 

 
Dec 12 - AP-Placement Score Configuration 

AP-Program Descriptions 
AP-CIP Codes 
PC-Finalize pre-launch student comm plan 
WT-Determine functionality for initial roll out for Campus in conjunction with LT 

 
Dec 17 – WT-App Admin Training 2:  Appointment Setup 
 
Dec 19 - LT-Draft Student opt-in topics in My Profile 
 
Jan 7 -  PC-Execute on pre-launch comm plan 
 
Jan 9 -  LT-Finalize metrics of successful launch 
 WT-Review recommended roles & permissions in order to sign off on primary user types 
 WT-Finalize advisor report template 
 
Jan 14 -  PC--Review Config Document for voice and style 
 
Jan 16 -  LT-Validate Student Opt-In Topics 

AP-Validate and sign off on data in site for Major Explorer (Milestone Guidance Launch) 
 
Jan 23 -  CD-Write your Onboarding Student Content 

CD-Write your Continuing Student Content 
PC-Choose login photos for Navigate 
PC-Create new welcome letter for students in launch cohort 
WT-Customize campus training materials 

 
Jan 30 -  LT-Schedule student user testing (UX) 

CD-Write your Student Path Notifications 



   

LT – Leadership Team  WT – Workflow & Training Team 
AP – Academic Planning Team  PC – Promotion & Communication Team 
CD – Content Development Team 

 
Feb 6 -  LT-Schedule Super User Training 

CD-Share Navigate 
 
Feb 13 -  LT-Complete End-user support document 

PC-Prepare college-wide announcement about Navigate launch 
PC-Prepare college-wide announcement about Navigate staff launch 

 
Feb 20 -  CD-Edit your Navigate Path Content (Onboarding & Continuing) 

CD-Send full config to Promotion & Comm Team 
WT-Link Navigate & Campus Training Sites 

 
Feb 27 -  LT-Conduct Super User Training 

CD-Complete final Navigate Path Content edits 
 
Mar 6 -  LT-Training Preparation 

AP- Course Descriptions 
PC-Develop Navigate Marketing Collateral 
WT-Organize Additional Navigate Training Sessions 
WT-Configuration Review 

 
Mar 13 - LT-Navigate Super user sign-off 
 WT-Finalize advisor workflows 
 WT-Test student appointment scheduling in Navigate 
 
Mar 20 - LT-Finalize content and processes for student communication plan 

LT-Finalize content and processes for post-launch staff plan 
WT-Organize Dates for Additional Campus Training Sessions 

 
Mar 27 - LT-Student UX Day 

LT-Campus Training Onsite 
WT-Major Deadline:  student UX and Campus Training Day 

 
Apr 3 -  LT-Sign-off on Navigate (Milestone Guidance) and Campus Sites 

AP-Complete build of Academic plans in Content Admin Tool (CAT) 
 
Apr 10 - LT-Launch Navigate (Milestone Guidance) and Campus at your college 



From: Emmons, Tracy
To: Mathews, Tessa; Kucera, David; Guin, Timothy; Derkowski, Carol; Siewert, Celine; Lyford, Stephen; Lynn,

Barbara; Shimek, Jo Ann; Hart, Erma; Kinder, Gerald; Henry, Rudolph; Myles, Willie; Schultz, Victoria; Lutringer,
Debbie

Cc: Smith, Michelle; Balles, Joe Ann; Crosson, Kelly; Cortez, Anna; Allen, Amanda; Stavinoha, Natalie; Collins, Leigh
Ann; Fira, Sara; Chandler, Patricia

Subject: Re: Vocational Students for Assignment to Program Pathway Coach Fall 2018
Date: Monday, October 15, 2018 11:13:36 AM
Attachments: Vocational Pathway Coach Guidelines 20181009.docx

pastedImage.png

Good morning all!  First let me give a big THANKS to everyone for sending out the welcome
emails to your FTIC voc students!  I appreciate your eager participation in our QEP to this
point.  

I am attaching a copy of the Vocational Pathway Coach Guidelines that the QEP
Implementation Team has developed.  You received a document when you did your Pathway
Coach training last spring and summer, however we have revised a few things within
that document.  The goals and overview information has been drilled down to exactly what
the role of a pathway coach is.  The revision that I want to communicate with you is the
interaction with assigned students.  The team felt that it is important for all pathway coaches
to contact their assigned students at a  minimum of two critical points in the semester: 
welcome letter at the beginning of semester and a mid-term check-up.  There are examples of
other times when it would benefit the student to have contact from their pathway coach.  

The good news is that one has already been done!  Woohoo!  Could you please mark your
calendar to send out a quick check-up to those assigned students after Fall Break (Monday,
Oct 29th) and CC myself or Anna.  

SAMPLE EMAIL
Subject: Important Advising Information – for _______ Program
Hello!  As your Vocational Pathway Coach, I wanted to do a quick check-up and make sure
your semester was progressing without any obstacles.  If you have any questions or need
direction on any student services offered by the college I would be glad to help.  You
can contact me by email (insert email), phone (insert phone contact), or stop by my office
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Vocational Pathway Coach Guidelines

Goals

The goal of a Pathway Coach is to serve as a point of contact for the students for the duration of their time at WCJC.  Pathway Coaches are not intended to replace counselors or professional advisors. 

Overview

Vocational Pathway Coaches will be assigned only those FTIC, CR vocational student who have been accepted into their program, thus allowing for deliberate coaching of students in their specific field of interest.  In addition, vocational students who were previously identified as NCR will be assigned to a Vocational Pathway Coach upon satisfying all college-readiness requirements.  Assignment of students to Vocational Pathway Coaches will be managed by the Division Chairs, with the process recorded and reported back to the QEP Implementation Team for quality assurance.  Vocational Pathway Coaches will be assigned students beginning in Year 1 of the QEP.  

		Responsibilities of Students:

 

• Understand the program requirements and expectations. 

• Communicate with Vocational Pathway Coach as directed (via email, phone or other means) to arrange meetings as needed.  

• Prepare in advance for meetings by seeking as much information as possible on one’s own, knowing and understanding relevant deadlines and requirements, and bringing appropriate materials to meetings. 

• Respect the time of the advisor/pathway coach by arriving promptly for scheduled meetings. 

• Practice courtesy  

• Use on-campus resources to assist with making wise academic and career choices.

• Make academic progress toward meeting his/her educational goals.

		Responsibilities of Vocational Pathway Coaches: 



Prepare to effectively coach students by knowing the tools and information available to: 

• Serve as a primary advisor for program requirements following the guidelines established during Vocational Pathway Coach training. 

• Interact with their assigned students a minimum of 2 times per semester.   

· Welcome letter including contact info

· Mid-term check-up

Other examples of times when contact would benefit the student: 

· If a student is not succeeding in the program

· Reminder of registration dates

· Review program requirements

· As student nears completion of program

•Determine methods of student advising and communicate methods to assigned students (i.e., appointment, walk-in, group advising, email, phone, video conference).

•Contact assigned students regarding availability

• Assist in course selection for assigned students 

• Assist in helping assigned students make timely progress toward their degrees or certifications 

• Provide general mentoring toward intellectual growth, personal development, and career decision-making for assigned students 

• Contact appropriate campus resources when questions are outside the scope of a pathway coach.  

• Document conversations with students within technology platform.  





		In addition to the responsibilities described above, pathway coaches should model courtesy with students by welcoming questions and concerns, keeping appointments, and engaging students attentively at each encounter.  
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(insert office number and campus).  

Don't forget, registration for Spring 2019 semester begins November 1st!  

Again, thank you for your participation! If you have any questions please feel free to contact
me on my cell at 580-670-0575.  

Thank you and Happy on-site week! 

Tracy Emmons
Director of Instructional Assessment
Wharton County Junior College
911 Boling Highway
Wharton, TX 77488
(979) 532-6570
emmonst@wcjc.edu

From: Mathews, Tessa
Sent: Friday, September 28, 2018 4:13 PM
To: Kucera, David; Guin, Timothy; Derkowski, Carol; Emmons, Tracy; Siewert, Celine; Lyford,
Stephen; Lynn, Barbara; Shimek, Jo Ann; Hart, Erma; Kinder, Gerald; Henry, Rudolph; Myles, Willie;
Schultz, Victoria; Lutringer, Debbie
Cc: Smith, Michelle; Balles, Joe Ann; Crosson, Kelly; Cortez, Anna; Allen, Amanda; Stavinoha, Natalie;
Collins, Leigh Ann; Fira, Sara
Subject: Vocational Students for Assignment to Program Pathway Coach Fall 2018
 
Here are the lists of students by program with email address that will be assigned to the

mailto:emmonst@wcjc.edu
http://www.wcjc.edu/About-Us/College-Information/Quality-Enhancement-Plan/index.aspx


program directors.  The QEP Team needs your help in starting the Vocational Pathway Coach
communication to our First Time in College students by program.

We need for you to get a welcome email out as soon as possible.  Below is an example email
to use.  Please let Tracy Emmons know when this goes out to your program so that she can
update the assessment document.  Also contact Tracy if you have any questions regarding the
QEP Vocational Pathway Coaching.

SAMPLE EMAIL
Subject: Important Advising Information – for _______ Program
Greetings students! Welcome to the start of the 2018-2019 academic year. If you are
receiving this email it is because I am listed as your Vocational Pathway Coach for the
_________ major program.  I wanted to send a quick note to introduce myself and to let you
know that my office hours this semester are Tuesdays from 10-11am, and Thursdays from
4:15-6:15pm in my office on ____ Campus (127 LMH). You don’t need an appointment – you
can just drop in. And, if those times don’t work for you just send me an email and we’ll find
another time to connect in person or by phone.
If you have a moment, I hope you’ll send an email with any questions you have about your
course
schedule, major program, or school in general.

Tessa
Tessa Mathews
Wharton County Junior College
Director of Institutional Research
911 Boling Highway
Wharton, Texas 77488
(979) 532-6939
tessam@wcjc.edu

mailto:tessam@wcjc.edu


From: Emmons, Tracy
To: Mathews, Tessa; Kucera, David; Guin, Timothy; Derkowski, Carol; Siewert, Celine; Lyford, Stephen; Lynn,

Barbara; Shimek, Jo Ann; Hart, Erma; Kinder, Gerald; Henry, Rudolph; Myles, Willie; Schultz, Victoria; Lutringer,
Debbie

Cc: Smith, Michelle; Balles, Joe Ann; Crosson, Kelly; Cortez, Anna; Allen, Amanda; Stavinoha, Natalie; Collins, Leigh
Ann; Fira, Sara; Chandler, Patricia

Subject: RE: Vocational Students for Assignment to Program Pathway Coach Fall 2018
Date: Tuesday, October 23, 2018 9:05:00 AM
Attachments: Continuing Student Procedures for VPC.docx

Hello Vocational Pathway Coaches!  After you send the email checking in with your assigned

students at mid-term (please reference email sent from me on Oct 15th) and also informing
students about spring registration, some students may want to talk to you about the courses
they should take next semester.  You are the best person to advise them about progressing
through your program.  Make sure that you follow the academic map for the certificate or
AAS.
 
To advise a returning student, you’ll need to:

Confirm the classes they are currently taking or have completed,
See if they have dropped or failed classes that may need to be repeated,
Complete the Vocational Class Schedule Approval Form for spring classes
(http://intranet.wcjc.edu/Administrative-Units/student-
services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf or on the
intranet under College Forms)
Verify that they don’t have holds that may keep them from registering
Enter advising comments at the end of the session.

See the attached document with screen shots of the Banner 9 screens you’ll need to access
when advising a continuing/returning student.  If you have any questions please feel free to
contact myself, Natalie Stavinoha, or Tessa Mathews. 
 
Thank you for your continued support and participation!  
 

Tracy Emmons
Director of Instructional Assessment
Wharton County Junior College
911 Boling Highway
Wharton, TX  77488
O:  979-532-6570
C:  580-670-0575
emmonst@wcjc.edu
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VOCATIONAL PATHWAY COACH CONTINUING STUDENT PROCEDURES



Continuing Student Advising  

At the advising session, the Vocational Pathway Coach will:



· Check the registration history of the student (SFARHST).  Notate courses taken on the  applicable academic map (http://www.wcjc.edu/Programs/index-MP.aspx).  Review courses for next semester.

· Check for any additional holds that the student may have on their record (SOAHOLD) 

· Complete the Vocational Class Schedule Approval form (VCSA)  (http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf) 



· Student keeps the copy of the program academic map and will take the signed VCSA form to the OAR to register for classes.  Make sure the student understands that they are not registered until they take the VCSA to the OAR.



· Enter detailed comments about the advising session (SPACMNT) 



Log in to Banner 9 with your Windows user name and password: 





On the Banner 9 Welcome screen use the search bar to enter the first form name (SFARHST) to view the student registration history:





Enter the Student ID or SSN in the ID field or hit TAB to enter the student name and search.



When you tab to type the student name, a new field shows up where you can enter LastName, FirstName and then the Enter Key to find the name





Once you have the student name in, then you must click ‘Go’ to bring up the form information:



All courses that a student has registered in will show up.  Review the ‘Course Status’ for RE or RW to see courses the student is registered in and has not dropped. Dropped courses will have a status code beginning with a “D” (DW,DD,DB, or DA). If a student withdrew from all classes in a semester, the status code will begin with a “W” (WB, WA).



Mark the Academic Map for the certificate or AAS with the courses the student has/is taking. Give the map to the student for their records.

Complete the Vocational Class Schedule Approval Form: http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf.  Give the approval form to the student to take to the OAR.  (Program director may send the approval form to the OAR instead of having the student take it.)



Use the white X on the blue bar to close out of the SFARSHT form:








This takes you back to the ‘Welcome’ page where you can enter the next form name.

The Student Hold Form, SOAHOLD, will show any holds that may prevent a student from registering.  Type in SOAHOLD and hit the ENTER key:



Ensure that you have the correct student ID and name and click ‘Go’ to bring up the hold information:

Any Hold Type that has a future ‘To*’ date is a current hold:



[Note: Be sure to click the white X on the left of the blue bar to close the form.]

Holds that a student may have include:

· Mandatory Advising Hold: Contact an advisor

· Accounts Receivable (AR or SA): Contact the Business Office; 979-532-6412

· Final High School Transcript Hold (HS): Contact the OAR 979-532-6303

· Official College Transcript (CU): Contact the OAR 979-532-6303

· Parking Fine (PF): Contact Security https://www.wcjc.edu/About-Us/administration/offices/security/

· Library (LF): Contact Library http://wcjc.edu/Students/Library/index.aspx





Now enter student notes in SPACMNT by entering this form name on the ‘Welcome’ screen:



Verify the student name and click ‘Go’ to access the SPACMNT Student Comment form:











Review previous notes using the Record Bar at the bottom of the form:

Enter new notes by Inserting a new comment record using the ‘+Insert’.

Add 100 for General Comment, VOCF for Vocational Pathway Coach.

Add Contact such as INP for in person or WEB for email.







Be sure to SAVE the record using the SAVE button in the bottom right of the screen:





Once comments are entered and saved, use the white X on the blue bar to exit the Comment form.
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From: Mathews, Tessa 
Sent: Friday, September 28, 2018 4:14 PM
To: Kucera, David <DavidK@wcjc.edu>; Guin, Timothy <GuinT@wcjc.edu>; Derkowski, Carol
<CarolD@wcjc.edu>; Emmons, Tracy <emmonst@wcjc.edu>; Siewert, Celine <SiewertC@wcjc.edu>;
Lyford, Stephen <LyfordS@wcjc.edu>; Lynn, Barbara <BarbaraL@wcjc.edu>; Shimek, Jo Ann
<ShimekJ@wcjc.edu>; Hart, Erma <harte@wcjc.edu>; Kinder, Gerald <KinderG@wcjc.edu>; Henry,
Rudolph <henryr@wcjc.edu>; Myles, Willie <MylesW@wcjc.edu>; Schultz, Victoria
<VictoriaS@wcjc.edu>; Lutringer, Debbie <LutringerD@wcjc.edu>
Cc: Smith, Michelle <michelles@wcjc.edu>; Balles, Joe Ann <BallesJ@wcjc.edu>; Crosson, Kelly
<crossonk@wcjc.edu>; Cortez, Anna <CortezA@wcjc.edu>; Allen, Amanda <AllenA@wcjc.edu>;
Stavinoha, Natalie <NatalieS@wcjc.edu>; Collins, Leigh Ann <LACollins@wcjc.edu>; Fira, Sara
<FiraS@wcjc.edu>
Subject: Vocational Students for Assignment to Program Pathway Coach Fall 2018
 

Here are the lists of students by program with email address that will be assigned to the
program directors.  The QEP Team needs your help in starting the Vocational Pathway Coach
communication to our First Time in College students by program.

 

We need for you to get a welcome email out as soon as possible.  Below is an example email
to use.  Please let Tracy Emmons know when this goes out to your program so that she can
update the assessment document.  Also contact Tracy if you have any questions regarding the
QEP Vocational Pathway Coaching.

 

SAMPLE EMAIL
Subject: Important Advising Information – for _______ Program
Greetings students! Welcome to the start of the 2018-2019 academic year. If you are
receiving this email it is because I am listed as your Vocational Pathway Coach for the



_________ major program.  I wanted to send a quick note to introduce myself and to let you
know that my office hours this semester are Tuesdays from 10-11am, and Thursdays from
4:15-6:15pm in my office on ____ Campus (127 LMH). You don’t need an appointment – you
can just drop in. And, if those times don’t work for you just send me an email and we’ll find
another time to connect in person or by phone.
If you have a moment, I hope you’ll send an email with any questions you have about your
course
schedule, major program, or school in general.
 

 

Tessa

Tessa Mathews
Wharton County Junior College
Director of Institutional Research
911 Boling Highway
Wharton, Texas 77488
(979) 532-6939
tessam@wcjc.edu

 

mailto:tessam@wcjc.edu


VOCATIONAL PATHWAY COACH CONTINUING STUDENT PROCEDURES 

As part of the Proactive Advising Plan and WCJC QEP, vocational coaching has been put in place 
for all vocational programs.  As part of this initiative, first time in college, college-ready 
vocational students are assigned to a Vocational Pathway Coach (Program Director, Program 
Faculty, Division Chair).   Vocational divisions/departments are responsible for the development 
of division-specific advising processes, including a plan to ensure at least one Vocational Pathway 
Coach is available during normal business hours, including during the summer months, and how 
to communicate the process to students and professional advisors.  

PARTICIPATION 
The following divisions and programs are included in the Vocational Pathway Coaching initiative: 
 

Allied Health 
Health Information Technology 
Human Services 
Vocational Nursing 
 
Technology and Business 
Business and Office Administration 
Computer Science 
Early Childhood Development 
Electronics Engineering Technology 
Engineering Design 
Paralegal Studies 
 
Vocational Science 
Air Conditioning, Heating, Refrigeration, 
      Electrical Technology 
Automotive Technology 
Cosmetology 
Emergency Medical Services 
Manufacturing Technology 
Nuclear Power Technology 
Police Academy 
Process Technology 
Welding 
 

Continuing Student Advising  
At the advising session, the Vocational Pathway Coach will: 
 



• Check the registration history of the student (SFARSTHST).  Notate courses taken on the  
applicable academic map (http://www.wcjc.edu/Programs/index-MP.aspx).  Review 
courses for next semester. 

• Check for any additional holds that the student may have on their record (SOAHOLD)  

• Complete the Vocational Class Schedule Approval form (VCSA)  
(http://intranet.wcjc.edu/Administrative-Units/student-
services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf)  

 
• Student keeps the copy of the program academic map and will take the signed VCSA 

form to the OAR to register for classes.  Make sure the student understands that they 
are not registered until they take the VCSA to the OAR. 
 

• Enter detailed comments about the advising session (SPACMNT)  
 

Log in to Banner 9 with your Windows user name and password:  

 

 

On the Banner 9 Welcome screen use the search bar to enter the first form name (SFARHST) to view the 
student registration history: 

 

 

Enter the Student ID or SSN in the ID field or hit TAB to enter the student name and search. 

http://www.wcjc.edu/Programs/index-MP.aspx
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf


 

When you tab to type the student name, a new field shows up where you can enter LastName, 
FirstName and then the Enter Key to find the name 

 

 

Once you have the student name in, then you must click ‘Go’ to bring up the form information: 

 

All courses that a student has registered in will show up.  Review the ‘Course Status’ for RE or RW to see 
courses the student is registered in and has not dropped. :Dropped courses will have a status code 
beginning with a “D” (DW,DD,DB, or DA). If a student withdrew from all classes in a semester, the status 
code will begin with a “W” (WB, WA). 

 

Formatted: Font: Bold

Formatted: Font: Bold



Mark the Program Academic Map for the certificate or AAS with the courses the student has/is taking. 
Give the map to the student for their records. 

Complete the Vocational Class Schedule Approval Form: http://intranet.wcjc.edu/Administrative-
Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf.  Give the 
approval form to the student to take to the OAR.  (Program director may send the approval form to the 
OAR instead of having the student take it.) 

 

Use the white X on the blue bar to close out of the SFARSHT form: 

 

 

  

http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf


This takes you back to the ‘Welcome’ page where you can enter the next form name. 

The Student Hold Form, SOAHOLD, will show any holds that may prevent a student from registering.  
Type in SOAHOLD and hit the ENTER key: 

 

Ensure that you have the correct student ID and name and click ‘Go’ to bring up the hold information:

 

Any Hold Type that has a future ‘To*’ date is a current hold: 

 

[Note: Be sure to click the white X on the left of the blue bar to close the form.] 

Holds that a student may have include: 
 Proof of Residency Hold: Contact the OAR 979-532-6303 
• Mandatory Advising Hold: Contact an advisor 
• Need copy of Social Security Number Hold: Contact the OAR 979-532-6303 
 STAAR waiver expired Testing Hold: Contact the Testing Office  
 Need New Application Hold: Contact the OAR 979-532-6303 
• Accounts Receivable (AR or SA): Contact the Business Office; 979-532-6412 
 Financial Aid Hold (FA): Contact the Financial Aid Office; 979-532-6345  
• Final High School Transcript Hold (HS): Contact the OAR 979-532-6303 
• Offical College Transcript (CU): Contact the OAR 979-532-6303 
• Parking Fine (PF): Contact Security https://www.wcjc.edu/About-

Us/administration/offices/security/ 
• Library (LF): Contact Library http://wcjc.edu/Students/Library/index.aspx 

 

Formatted: Font color: Auto

Formatted: No underline, Font color: Auto
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Now enter student notes in SPACMNT by entering this form name on the ‘Welcome’ screen: 

 

Verify the student name and click ‘Go’ to access the SPACMNT Student Comment form: 

 

 

 

 

 

Review previous notes using the Record Bar at the bottom of the form: 

 



  



Enter new notes by Inserting a new comment record using the ‘+Insert’. 

Add 100 for General Comment, VOCF for Vocational Pathway Coach. 

Add Contact such as INP for in person or WEB for email. 

 

 

 

Be sure to SAVE the record using the SAVE button in the bottom right of the screen: 

 



 

Once comments are entered and saved, use the white X on the blue bar to exit the Comment form.

 

 

 

 

 

 



VOCATIONAL PATHWAY COACH CONTINUING STUDENT PROCEDURES 

 
Continuing Student Advising  
At the advising session, the Vocational Pathway Coach will: 
 

• Check the registration history of the student (SFARHST).  Notate courses taken on the  
applicable academic map (http://www.wcjc.edu/Programs/index-MP.aspx).  Review 
courses for next semester. 

• Check for any additional holds that the student may have on their record (SOAHOLD)  

• Complete the Vocational Class Schedule Approval form (VCSA)  
(http://intranet.wcjc.edu/Administrative-Units/student-
services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf)  

 
• Student keeps the copy of the program academic map and will take the signed VCSA 

form to the OAR to register for classes.  Make sure the student understands that they 
are not registered until they take the VCSA to the OAR. 
 

• Enter detailed comments about the advising session (SPACMNT)  
 

Log in to Banner 9 with your Windows user name and password:  

 

 

On the Banner 9 Welcome screen use the search bar to enter the first form name (SFARHST) to view the 
student registration history: 

http://www.wcjc.edu/Programs/index-MP.aspx
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf


 

 

Enter the Student ID or SSN in the ID field or hit TAB to enter the student name and search. 

 

When you tab to type the student name, a new field shows up where you can enter LastName, 
FirstName and then the Enter Key to find the name 

 

 

Once you have the student name in, then you must click ‘Go’ to bring up the form information: 

 

All courses that a student has registered in will show up.  Review the ‘Course Status’ for RE or RW to see 
courses the student is registered in and has not dropped. Dropped courses will have a status code 
beginning with a “D” (DW,DD,DB, or DA). If a student withdrew from all classes in a semester, the status 
code will begin with a “W” (WB, WA). 



 

Mark the Academic Map for the certificate or AAS with the courses the student has/is taking. Give the 
map to the student for their records. 

Complete the Vocational Class Schedule Approval Form: http://intranet.wcjc.edu/Administrative-
Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf.  Give the 
approval form to the student to take to the OAR.  (Program director may send the approval form to the 
OAR instead of having the student take it.) 

 

Use the white X on the blue bar to close out of the SFARSHT form: 

 

 

  

http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf
http://intranet.wcjc.edu/Administrative-Units/student-services/documents/Forms/18%20NEW%20Block%20VCSA%20form.pdf


This takes you back to the ‘Welcome’ page where you can enter the next form name. 

The Student Hold Form, SOAHOLD, will show any holds that may prevent a student from registering.  
Type in SOAHOLD and hit the ENTER key: 

 

Ensure that you have the correct student ID and name and click ‘Go’ to bring up the hold information:

 

Any Hold Type that has a future ‘To*’ date is a current hold: 

 

[Note: Be sure to click the white X on the left of the blue bar to close the form.] 

Holds that a student may have include: 
• Mandatory Advising Hold: Contact an advisor 
• Accounts Receivable (AR or SA): Contact the Business Office; 979-532-6412 
• Final High School Transcript Hold (HS): Contact the OAR 979-532-6303 
• Official College Transcript (CU): Contact the OAR 979-532-6303 
• Parking Fine (PF): Contact Security https://www.wcjc.edu/About-

Us/administration/offices/security/ 
• Library (LF): Contact Library http://wcjc.edu/Students/Library/index.aspx 

 

 

Now enter student notes in SPACMNT by entering this form name on the ‘Welcome’ screen: 

https://www.wcjc.edu/About-Us/administration/offices/security/
https://www.wcjc.edu/About-Us/administration/offices/security/


 

Verify the student name and click ‘Go’ to access the SPACMNT Student Comment form: 

 

 

 

 

 

Review previous notes using the Record Bar at the bottom of the form: 

Enter new notes by Inserting a new comment record using the ‘+Insert’. 

Add 100 for General Comment, VOCF for Vocational Pathway Coach. 

Add Contact such as INP for in person or WEB for email. 

 

 



 

Be sure to SAVE the record using the SAVE button in the bottom right of the screen: 

 

 

Once comments are entered and saved, use the white X on the blue bar to exit the Comment form.

 

 

 

 

 

 



 
Part III. Assessment of the Quality Enhancement Plan 
 
 
Brief description of the institution’s Quality Enhancement Plan 
 
Wharton County Junior College’s (WCJC) Quality Enhancement Plan is Destination Bound: 
Choose. Connect. Complete.  The primary goal of the Destination Bound: Choose. Connect. 
Complete. is to “enhance student successes by providing access to resources that will allow 
students to become more intentional in their ability to: 

• Choose an academic pathway based on career goals, personal interests and labor 
market values; 

• Connect with the college through the utilization of appropriate college services; 
• Complete a major pathway in less time by improving persistence, graduation, and 

transfer rates.” 

The target student population for Destination Bound: Choose. Connect. Complete. will be First 
Time in College students. Three strategies will be used to enhance the areas of student 
experience, student success and to achieve the plan’s desired outcomes.  The three outcomes 
are: 

• Incorporating career exploration, skills assessment, and labor market information into 
enrollment activities in order to enable students to make informed choices when 
selecting their major pathway. 

• Implement a multi-functional technology platform, EAB Navigate. EAB Navigate will 
allow WCJC faculty and staff to proactively communicate with students.  EAB Navigate 
will also be instrumental in monitoring students’ academic progress and connecting 
students to support services.  

• Assign First Time in College students to professional advisor and/or pathway coach.  
Professional advisors and/or pathway coaches will assist students in navigating their 
college career while at Wharton County Junior College.  Professional development will 
be provided to all pathway coaches to ensure all are prepared to coach students towards 
their academic goals.  

 
Analysis of the Quality Enhancement Plan 
 
A. Topic Identification.  The institution has a topic identified through its ongoing, 

comprehensive planning and evaluation processes. 
 
The On-Site Reaffirmation Committee found that the topic identified for the Quality 
Enhancement Plan (QEP), Destination Bound: Choose. Connect. Complete., was 
selected through an ongoing, comprehensive planning and evaluation process.  The 
institution’s QEP Planning Committee reviewed institutional planning initiatives and 
assessment data to select a topic.  Institutional planning initiatives reviewed included 
WCJC Strategic Plan, Achieving the Dream, and Houston Guided Pathways to Success.  
Furthermore, the institution reviewed Institutional Assessment Data, which included 
Texas Success Pathways, IPEDS Data Feedback Reports, THECB Accountability 
Reports, WJCJ Fact Book, and results from Community College Survey of Student 
Engagement (CCSSE) and Survey of Entering Student Engagement (SENSE).  



Additionally, WJCJ student surveys, faculty and staff focus groups were conducted to 
ensure broad-base institutional involvement in development of the QEP tropic. 

B. Broad-based Support.  The plan has the broad-based support of institutional 
constituencies. 
 
The On-Site Reaffirmation Committee found that the institution demonstrated that they 
have broad based institutional involvement in the selection and implementation of 
Destination Bound: Choose. Connect. Complete.  The institution’s QEP planning 
committee incorporated input from comprehensive sources including student surveys 
and faculty and staff focus groups.  The On-Site Reaffirmation committee had 
discussions with students, faculty, staff, and board members that demonstrated that 
there is broad support for the implementation of Destination Bound: Choose. Connect. 
Complete. 
 
 

C. Focus of the Plan.  The institution identifies a significant issue that focuses on 
improving specific student learning outcomes and/or student success. 
 
The On-Site Reaffirmation Committee found that the institution identified a significant 
issue that focuses on improving student success through student persistence, 
graduation and/or transfer rates.  Destination Bound: Choose. Connect. Complete. will 
improve student success by helping students choose an academic pathway, connect 
with appropriate support resources at the college and complete a major pathway in less 
time than it currently takes students to complete. 
The institution intends to improve the overall student success measures related to 
student persistence, graduation rates and/or transfer rates by implementing a number of 
strategies that will: 1) help students make more informed decisions in selecting 
pathways, 2) better utilize technology to monitor progress toward achieving academic 
goals, and 3) enhancing students’ knowledge and use of college services, particularly 
those related to professional advisors and pathway coaches. 
 
 

D. Institutional Capability for the Initiation, Implementation, and Completion of the 
Plan.  The institution provides evidence that it has committed sufficient resources to 
initiate, implement, sustain, and complete the QEP. 
 
The On-Site Reaffirmation Committee found the institution has the capability for the 
initiation, implementation and completion of the QEP.  WCJC has identified a QEP Core 
Leadership team under the direction of a QEP Coordinator, who serves as the college’s 
Director of Instructional Assessment, which reports directly to the Vice President of 
Instruction.  The implementation team consists of representatives from all areas of the 
college, including academic and vocational faculty.  For each environmental outcome 
and identified strategies, a detailed timeline with responsible owners has been 
developed through 2024.  The College has committed resources to sustain and/or 
implement Career Coach, EAB Navigate, the hiring of additional advising positions, 
marketing materials, and professional development needed for completion of the 
QEP.  Appropriate administrative processes have been developed to maintain the 
progress of the project as evidenced by the reviewed implementation tracking tables for 
each strategy that included evidence to date of progress.  
 
 



E. Assessment of the Plan.  The institution has developed an appropriate plan to assess 
achievement. 
 
The On-Site Reaffirmation Committee found that the institution has developed an 
appropriate plan to assess achievement of the QEP.  WCJC has developed a plan to 
assess the efficacy of Destination Bound: Choose. Connect. Complete. using both 
formative and summative assessments.  Through nine (9) Key Performance Indicators 
(KPIs) of Student Success, WCJC will assess the Student Success outcomes.  In 
addition to the KPIs of Student Success, WCJC has developed a detailed assessment 
plan to measure the success of the environmental outcomes of the plan.   
A summative set of indicators was developed using data gathered for the Texas 
Success Pathways KPIs and the WCJC Fact Book.  The KPIs of Student Success 
include: 

• Percent First Time in College (FTIC) who completed college math in their first 
year 

• Percent FTIC who completed college English in their first year 
• Percent FTIC who completed college math and English in their first year 
• Percent FTIC who completed 6+ hours in their first term 
• Percent FTIC who completed 15+ hours in their first year 
• Percent FTIC who completed 30+ hours in their first year 
• FTIC persistence rates 
• FTIC graduation rates within three years 
• FTIC transfer rates (with 15+ hrs.) within three years 

WCJC has set for each KPI of Student Success a target of a two, three, or, in one case, 
five percentage point increase per year from the baselines determined during the 
development of the QEP.  Over the life of the QEP, the KPIs will be expected to grow 
anywhere from 10-25%. To formatively assess the actions of the QEP, WCJC developed 
a plan to assess the three environmental outcomes and each strategy of those 
outcomes.  For each strategy, assessment methods, baselines, and targets have been 
established.  Data for the assessments will be gathered from several sources:  Career 
Coach, CCSSE, SENSE, Noel Levitz SSI, QEP Survey, EAB Navigate, and other 
internal data sources.  As with the summative assessment of student success outcomes, 
many of the formative assessments have significant target increases each year.   
WCJC built into its implementation plan various tasks to review assessment data and 
make changes as necessary based on the data.  For instance, each spring semester the 
QEP Implementation Team and the Vice President of Planning and Institutional 
Effectiveness will “Monitor the efficacy of [these strategies] through a comprehensive 
review of assessment metrics.  Make recommendations for changes as appropriate.”   
 
 

Analysis and Comments for Strengthening the QEP 
 

The On-Site Reaffirmation Committee suggests that the QEP Planning Committee 
reconsider the KPIs included in Destination Bound: Choose. Connect. Complete. and 
narrow the KPIs to focus on the institution’s main objectives: retention, progression and 
graduation.   
 
The On-Site Reaffirmation Committee suggests that the QEP Planning Committee 
consider moving up the implementation of academic pathway coaches and/or develop 



additional ways outside of faculty convocation to keep faculty engaged the plan while 
preparing for implementation.   
 
The On-Site Reaffirmation Committee suggests that the QEP Planning Committee 
reevaluate the percentage point increases per year for both its formative and summative 
assessments.   

  
The On-Site Reaffirmation Committee suggests that the QEP Planning Committee 
consider the roles and responsibilities of all personnel involved in academic advising and 
their capacity to fulfill responsibilities outlined in the QEP. 
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