
 
 

QEP PLANNING COMMITTEE 
(Quality Enhancement Plan) 

Date November 9, 2017 
Time 1:00pm 
Location Sympodium Classroom, Wharton Library 
 
I. Attendees 

Attendees 

Facilitator Tracy Emmons 
Note Taker Anna Cortez 
Attendance Member Present Absent Member Present Absent 
 Phyllis Appling   Patti Lawlor   
 Gary Bonewald   Tessa Mathews   
 Leigh Ann Collins   Amanda Shelton FBTC   
 Megan Costanza FBTC   Amanda Sitka   
 Sara Fira   Natalie Stavinoha   
 Ken Grubb   Vershonda Williams SGL   
Others Present   
   
   
 
II. Agenda 

AGENDA 

  
 
 
1. Call Meeting to Order/Approval of Minutes 

• 10/05/2017 
• 10/24/2017 
 
 

2. Goal II 
• Finalize Goal & Outcomes 

 
 

3. Goal III 
• Finalize Goal & Outcomes 

 
 

4. Adjourn Meeting 
• Next meeting Thursday, November 30, 2017 at 1:00p in Wharton – Library 

Sympodium 
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III. Information and Action Items 

DISCUSSION 

 
1. 

 
T. Emmons brought the meeting to order at 1:00 p.m. Attendance of committee members and 
guests was recorded.  
 
The following minutes were shared with committee members electronically prior to today’s 
meeting for their review. 

1. 10/05/2017 – When initially presented there was one minor revision; discussion for 
the Student Learning Outcome (Goal 2) was listed for Goal 3 in error.  The correction 
was made and re-sent to committee members for their review. 

2. 10/24/2017 
 
G. Bonewald made a motion to approve the minutes as presented.  A. Sitka second the 
motion.  Minutes approved; and will be posted to the WCJC Intranet. 
 

 

  
A draft copy of the narrative portion of the QEP was shared with committee’s members for 
their review.  The paragraph referring the advising consultant needs more work.  And, a title 
for the role of Faculty Advisors needs to be changed to something more appropriate.  
Committee members brainstormed ideas with the possibility of referring to this person as a 
Pathway Coach.  This role should not imply they are “responsible” for the students, but there 
to “guide” the students.  T. Emmons will continue to develop the narrative as the goals are 
being established. 
 

 

 
2. 

 
Goal II: Connecting Students to the college through utilization of appropriate college services 
 
Committee members discussed various ways to connect with students, but recognize that it 
needs to be in a manner that can be measurable.   i.e. student data usage, data analytics, 
faculty usage  
 
The actions listed for this goal needs to focus on what can actually be assessed and measured, 
and other items that cannot be assessed but is a step toward completing a goal can be listed 
on the timeline.  i.e research of multi-functional technology, purchase of multi-functional 
technology etc.   
 
Depending if EAB is adopted they offer card readers for all resource locations for students to 
sign it at, which could be measurable.  i.e. tutoring center, advising center, etc.  However, this 
would also require issuance of I.D.s to all WCJC students – another focus.  EAB also offers 
“early alerts” to students and/or resource centers.  i.e. failing grade, tutoring needs, financial 
aid, hold on account, etc.  The mode of communication will be that of the students choosing.  
i.e. text, e-mail, etc.  The end goal is communicating to the students any/all resources that are 
available to them. 
 
Goals added:  
• Student will utilize college services and resources.  Measurable to include but not limited 

to Smart Thinking, Amount of Tutoring, LAC.  Assessment: 1) Use data analytics from 
technology platform to collect data to show percentage of students who utilize college 
services and resources.  2) Analysis of CCSSE data relating to utilization of college services 
and resources.  Students who utilize college services will increase by 3%. 
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DISCUSSION cont. 

  
• Develop consistent communication with students through the technology platform to 

connect them with available college services and resources.  Baseline – no system wide 
pre-existing data.  Assessment Method – to be determined Fall 2019. 
 

 

 
3. 

 
Goal III: Completing a Major Pathway – Transfer or Graduate 
 
After the committee members reviewed and discussed the draft version of Goal 3, the 
following changes include but not limited to. 
 
Actions deleted 
• Build course schedule aligned with degree maps.   Moved to timeline, since this does not 

need to be “assessed”. 
• Gather student preference data through technology platform, including campus, day and 

time.  Moved to timeline 
• Degree maps will be the default format in print and online.  Moved to timeline. 
• Course scheduler within the technology platform defaults to 30 SCH per academic year 

aligned with degree map.  Moved to timeline. 
 

Actions added 
• All FTIC students will be assigned a professional advisor. 
• FTIC students on academic pathway receive professional advising up to 30 SCH after which 

they will be assigned a pathway coach. 
• FTIC students on a vocational pathway will be assigned a vocational pathway coach. 
 
All added actions to be measured by:  Fall-to-Fall.  Retention increase by 3% over 2017 
baseline. 
 
 

 

 
IV. Adjournment 

ACTION/DISCUSSION ITEMS FOR NEXT MEETING OWNER DUE 

1. Finalize Actions and Assessments for Goal 1, 2, 3 T. Emmons 11/30/2017 

2. Finalize Marketing Plan T. Emmons 11/30/2017 

3. Next Meeting: Thursday, 11/30/2017 at 1:00pm in Sympodium Classroom   
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Connecting with college through utilization of appropriate college services 

The most agreed upon area for student success improvement is having each student feel 
connected to and a part of WCJC.  One way connection can occur is by linking students to 
college resources to improve student learning and assist in completing a pathway leading to 
degree and/or transfer for a chosen future career.  Best practices were reviewed for creating a 
sense of connecting that result in student success.  The practices are provided through a 
combination of advising, communication, and early alert and intervention. 

The importance of improving academic advising cannot be overstated.  Many students lack the 
human, financial, and scholarly resources that can guide them through an enriching student 
college experience that prepares them for the 21st century workforce.    Research shows that 
strong involvement by faculty and professional staff members in the lives of community college 
students through proactive advising can make a positive impact in student learning and 
completion. The advising process needs to shift from current semester course selection to an 
academic plan for the full preferred pathway program.  

The college has an advising program similar to many community colleges.  Staff and faculty 
desire a comprehensive advising program that aims to help students explore options, establish 
career and educational goals, and successfully complete programs that lead to rewarding 
careers or transfer to a university.  WCJC’s advising department struggles to achieve this goal.  
The college has limited resources and growing student enrollment.  WCJC currently has a 
centralized, self-contained advising structure. Most advising is provided to those students that 
seek assistance and are seen on a walk-in basis.   The college has made some progress towards 
a more proactive intentional approach, however advising consists largely of course selection.   

An advising consultant, Dr. Pino, was on site in March 2017 to assess advising.  Focus groups 
with students, faculty, and staff were held. Best practices for advising were presented to the 
QEP committee and leadership team.  The full report from Dr. Pino is Attachment ______.    

A robust advising program cannot be achieved by the efforts of advising staff alone.  It requires 
a commitment from all levels within the organization and a set of systemic supports.  
Collaboration amongst student services and instruction are of paramount importance.  
Furthermore, technological tools and supports are critical to the success of the program.  

Both faculty and staff voiced that to achieve the goal of a proactive advising model, a new 
structure is needed at WCJC to include advising by both professional advisors and faculty.  
Furthermore, it was suggested that students be assigned to specific advisors in an effort to 
develop meaningful, on-going relationships.  Also, advising best practices in proactive 
advisement have shown promise in the research and at other colleges for incorporating faculty 
as advisors.  

Comment [ET1]: Does not flow well.   



Faculty advisors will help students learn to assume active roles in their academic advising in a 
collaborative partnership with clearly defined roles and expectations for both parties.  Because 
faculty members are recognized by students as experts in their respective fields, faculty are 
uniquely qualified to assist students to achieve positive learning outcomes related to the 
advising process.   

Professional advisors will be assigned to students who are new, in developmental coursework, 
or have completed less than 30 SCH in academic programs (AA and AAT).  Students who are in 
workforce programs will be assigned to a faculty once they enter the workforce program.  
Faculty in academic program areas will be assigned students that have completed 30 SCH.  

A phased approach will be used in the implementation of the advising model beginning with 
professional advisor assignment of student cohorts followed by workforce assignments and 
finally academic faculty assignments.  Pilots will be run in the spring semesters to identify needs 
for modification before full implementation of each group.   

Early Alert and Intervention System 

A rigorous college system to ensure students receive consistent, timely information as they 
progress through their current semester is a critical component to connecting with students 
and promoting student learning. An early alert and intervention system offers timely, clear 
delivery of leading indicators of student progress. Early alert systems can focus on factors such 
as grades, attendance and the use of learning management systems.  Whatever the factor, a 
comprehensive early alert system requires timely faculty input. The system also requires 
professional staff to intrusively connect students with resources.   An effective early alert and 
intervention system requires the alerts and interventions to be promptly delivered in ways that 
students are likely to receive them such as through pop-up push notifications on their smart 
devices, text, or email.  Well-informed faculty and professional staff will be able to intervene 
and connect students to the assistance needed in a prompt time frame.   

WCJC currently utilizes an early alert system focusing on academic achievement, however it is a 
manual system.  The process of automating using a technology platform will not only bolster 
the utilization of early alerts but will also aid in connecting WCJC students with the appropriate 
college resources through the platform’s notification process.   

Need to have narrative about pushing communications to the student any time a situation 
arises that might prevent them from progressing on their pathway, i.e. register for upcoming 
semester.   (Holds) 

 



Connecting Students to the college through utilization of appropriate college services 

Environmental Outcome:  WCJC will implement a multi-functional technology platform which 
proactively connects students, faculty, and staff.      

Student Learning Outcome:  Students will utilize appropriate college services and resources to 
successfully complete educational and career goals.   

Actions Assessment/Measure Baseline Target 

Research, purchase, and 
install multi-functional 
platform which provides 
student, faculty, and staff 
dashboards. 

   

Make automated early 
alert system available to 
faculty. 

   

Communicate all 
registration holds 
automatically through 
the technology.  

   

Academic Advisors will 
develop a schedule for 
automated advising 
messages to students 
utilizing the new 
technology. 

   

Appropriate employees 
will participate in 
contextualized training 
to utilize all functions of 
the new technology. 

   

Communicate with 
students consistently 
through the technology 
platform to connect 

   



them with available 
college services.   

 

 

 

 



Completing a Major Pathway  

 

 

 

Completing a Major Pathway:  Transfer or Graduate 

Environmental Outcome:  WCJC will institute processes to support student completion.   

Student Learning Outcome:  Students will set academic goals and engage in tracking their own progress 
to achieve these goals. 

Actions Assessment/Measure Baseline Target 

Build course schedule 
aligned with degree maps. 

   

Gather student preference 
data through technology 
platform; including 
campus, day, and time.  

   

Degree maps will be the 
default format in print 
and online. 

   

Institute assigned 
advisors for all FTIC 
students. FTIC students 
on academic pathway 
receive professional 
advising up to 30 SCH.  
All FTIC students on a 
vocational pathway 
receive advising from 
vocational faculty.  

   

Students completing 30 
SCH will be assigned to a 
faculty pathway 

   



facilitator.  

Course scheduler within 
the technology platform 
defaults to 30 SCH per 
academic year aligned 
with degree map. 

 2015 Texas Success 
Center data 

 

15% of FTIC students 
complete 30 SCH in 
one academic year.  

Increase by 3% 
over baseline of 
15%. 

All degree maps include 
gateway and discipline 
related courses within 
the first 30 SCH.   

 2015 Texas Success 
Center data 

 

61% of FTIC student 
complete English 1301 
within the first 
academic year. 

 

49% of FTIC students 
complete a college 
math course within 
the first academic 
year.  

 

FTIC students will utilize 
degree maps to 
complete three 
discipline related 
courses within the first 
30 SCH. 

 Establish baseline data 
from technology 
platform analytics of 
FTIC students using 
2019-2020 academic 
year.  
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