
 
 

QEP PLANNING COMMITTEE 
(Quality Enhancement Plan) 

Date October 24, 2017 
Time 2:00pm 
Location Sympodium Classroom, Wharton Library 

Attendees 
Facilitator Tracey Emmons 
Note Taker Anna Cortez 
Attendance Member Present Absent Member Present Absent 
 Phyllis Appling   Patti Lawlor   
 Gary Bonewald   Tessa Mathews   
 Leigh Ann Collins   Amanda Shelton FBTC   
 Megan Costanza FBTC   Amanda Sitka   
 Sara Fira   Natalie Stavinoha   
 Ken Grubb   Vershonda Williams SGL   
Others Present   
   
 
 

AGENDA 
  

 
1. Goals/SLO’s 

• Re-word the statement, “….we will meet them where they are……” 
• Ask K. Priesler if the Career Coach link can be added to the profile questions 
• Revise the QEP as discussed 

 
 

2. Development/Implementation of QEP 
• Reach out to other campuses for representation and expertise to QEP team 

i.e. V. Williams, K. Grubb, J. Voulgaris 
• Small group to meet Friday, October 6, 2017 in A-201 at 1:30p to establish information 

ideas on entry processes to create a flowchart; to include T. Emmons, N. Stavinoha 
and P. Lawlor 
 
 

3. Lead Evaluator 
• Reach out to M. Costanza for suggestions on a Lead Evaluator 
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DISCUSSION 
  

 
T. Emmons brought the meeting to order at 2:00 p.m. Attendance of committee members and 
guests was recorded. Minutes from the 10/05/2017 meeting were approved with one minor 
revision.  A final copy of the minutes will be sent back out to committee members for review 
and placed on the WCJC Intranet. 

 

 
1. 

 
Review Goals/SLO’s 
 
The following was shared with committee members: 
 
1. Revised “Standard Section 7” Institutional Planning and Effectiveness 

Two (2) standards combined to read as one; one core standard and one federal standard. 
 

 

 2. Sample Rubric Indicators of an Acceptable Quality Enhancement Plan 
This rubric will be a tool to score our QEP and will serve as a guide to ensure that all 
components required are written in.  As we move forward we need to be prepared for the 
implementation aspect in terms of our ability to “follow through”.   
 

 

 T. Emmons has been attending various committees (as a guest for most) to keep staff/faculty 
updated on our QEP.  M. Ellis shared a QEP draft, to which we have started revising to meet 
our/WCJC needs. 
 
Our goals (Choose, Connect, Complete) and outcomes have been established, and approved 
by President B. McCrohan.  Phase II; Implementation. 

 

 

  
Goal I: 
 
Committee members reviewed Goal I as presented.  Topics discussed are as listed (below), but 
not limited to: 
 
• Career Coach: Providing Career Coach Links to students.  The possibility of 

implementing the Career Coach link into Apply Texas and/or if it’s the right place to add 
the link here/Apply Texas.  Or if it would be better suited to add link to TSIA as 
recommended by D. Leenhouts at the last meeting.  Committee members agreed to add 
the Career Coach Link all places possible.  i.e. Apply Texas, TSIA, application (similar to 
San Jacinto & UH Clear Lake), on line orientation, program page, Black Board Resource 
page etc.  
 

• Professional Advisor: Students who have reached 30 credit hours transitioning from 
“assigned professional advisor” into assigned “Faculty Advisor” to advise students 
(assigned to them) with questions regarding their scheduled and/or a course, etc.  
Committee members brain stormed an appropriate title.  i.e. Faculty Advisor, Student 
Success Coach, Faculty Coach, Faculty Guide, Faculty Mentor, Faculty Resource Nothing 
yet decided on. 
 

• Outcomes:  Committee approved of referring to the outcomes as 1) Environmental 
Outcome and 2) Student Outcome to move forward with any/all actions needed.   
T. Emmons will create a timeline and assignment for actions identified as a guide for the 
implementation phase. 

 

http://intranet.wcjc.edu/Administrative-Units/Marketing-and-Communications/images/Logo-Art-Stationary/WCJCLogo.jpg
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2. 

 
Development 
 
Committee members discussed and established the following timeline for implementation: 
 

 

   
 • Goal 1 – Narrative, Actions, Timeline, Personnel 

Committee members completed Goal 1 within this QEP meeting.  T. Emmons to 
incorporate the changes and share a draft copy with committee members electronically 
prior to the next QEP meeting. 

 

Complete 

 • Goal 2 – Narrative, Actions, Timeline, Personnel 
Committee members will focus on finalizing Goal 2 at the next QEP meeting. 

 

QEP Committee 
11/09/2017 

 • Goal 3 – Narrative, Actions, Timeline, Personnel 
Committee members will focus on finalizing Goal 2 at the next QEP meeting. 

 

QEP Committee 
11/09/2017 

 • Resources to Support the QEP 
 

 

 • Financial Plan (Budget) 
Ideas for promotional items include, but no limited to USB Bracelet (for students) 
promoting our logo; Magnetic pins (for employees) promoting Choose, Connect, 
Complete; and/or Artic Cups (for Faculty) to receive after completion of their resource 
training.  However, currently there is a limited to no QEP budget for any marketing items – 
L. Collins to check. 
 

QEP Committee 
11/30/2017 

 

 • Assessment Plan 
 

Spring Break 
2018 

 
 • Marketing/Communication Plan 

Defer the Communication Plan to Marketing Department.  This needs to start ASAP, 
beginning with students.  Even though our document isn’t complete, we have a logo, 
catch phrase and goals that we can start with.  Communicate details for this process. 
 Students: Campaign our goals and logo 
 Employees: Campaign to show are process and our outcome 
 Faculty: Campaign to consist of consistent social media and e-mail communications. 
 Community campaign to begin in Spring 2018 

 

Spring 2018 

 • Implementation Timeline 
 

Spring Break 
2018 

 
 Committee members were asked about the wording,” Completing a Major Pathway: Transfer 

or Graduate”.  The word placement of Transfer before Graduate is not communicating to the 
students that we want them to complete here at WCJC before moving on.  Either way, does 
this wording in general make our Vocational Students feel left out being that they don’t 
usually transfer out?  Although, not all vocational students have that option to transfer to a 
next level (i.e. welding, cosmetology, etc.) there are other vocational courses that do have that 
option if that student chooses to move forward to their B.A.A.S. 
 
Committee members all agreed to change wording to;” Graduate and Transfer”.   
 

 

  

PART                     DUE DATE 

http://intranet.wcjc.edu/Administrative-Units/Marketing-and-Communications/images/Logo-Art-Stationary/WCJCLogo.jpg
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ACTION/DISCUSSION ITEMS FOR NEXT MEETING OWNER DUE 
 

1. 
 

Goal 2 – to share a draft copy electronically with committee members prior to 
next meeting. 
 

 
T. Emmons 

 
11/09/2017 

2. Goal 3 – to share a draft copy electronically with committee members prior to 
next meeting. 
 

T. Emmons 11/09/2017 

3. Next Meeting 
 
Next meeting scheduled for Thursday, November 9, 2017 at 2:00pm in 
Sympodium Classroom, Wharton Library. 
 

  

 

http://intranet.wcjc.edu/Administrative-Units/Marketing-and-Communications/images/Logo-Art-Stationary/WCJCLogo.jpg


FIVE COMPONENTS OF QEP REVIEW FRAMEWORK: 
 

1 =An Institutional Process. The institution uses an institutional process for identifying key issues emerging from institutional assessment. 
2 = Focus of the Plan. The institution identifies a significant issue that (i) focuses on learning outcomes and/or environment supporting student learning and (ii) accomplishes the mission of the institution. Cross-referenced to 

Component 5. 

3 = Institutional Capability for the Initiation, Implementation, and Completion of the Plan. The institution provides evidence that it has sufficient resources to initiate, implement, sustain, and complete the QEP. 
4 = Broad-Based Involvement of Institutional Constituencies. The institution demonstrates the involvement of its constituencies in the development and proposed implementation of the Plan. 

5 = Assessment of the Plan. The institution identifies goals and a plan to assess the achievement of those goals. Cross-referenced to Component 2. 

 

Revised:  July 2012 

 

 
 

QUALITY ENHANCEMENT PLAN GUIDELINES 
INDICATORS OF AN ACCEPTABLE QUALITY ENHANCEMENT PLAN 

 
NOTE TO THE EVALUATOR:  The guidelines presented below are intended to assist you in focusing and developing your professional judgment.  The component parts of 

the matrix are not summative nor are they necessarily of equal weight.  You will need to evaluate and weigh the issues when arriving at a judgment about the institution’s 

compliance with the requirement. 

 

 
CR 2.12:  The institution has developed an acceptable Quality Enhancement Plan (QEP) that includes an institutional process for identifying key issues emerging from 

institutional assessment and focuses on learning outcomes and/or the environment supporting student learning and accomplishing the mission of the institution. (Quality 

Enhancement Plan) 

 

INDICATOR UNACCEPTABLE WEAK ACCEPTABLE EXCEPTIONAL 

1.A. An institutional 

process  

No evidence provided of process 

used for developing QEP topic, etc., 

or a top-down approach used and only 
narrow involvement of university 

staff, faculty. 

A core group of institutional representatives 

develop topic and plan. Some attempt is 

made to tie topic/plan to prior institutional 

planning. 

Topic is directly related to prior 

institutional planning which had involved a 

broad-based effort. Plan then developed by 
key individuals/groups on campus. 

Plan is directly related to institutional 

planning efforts. Topic selection involved 

process that generated information and 
specific ideas from a wide range of 

constituents. Selection of topic determined 

by representative process that considered 
institutional needs and viability of plan. 

1.B. Key issues identified 

that emerge from 

institutional assessment 

No evidence of relationship of QEP to 

institutional data/analysis/assessment. 
Plan seems to be an isolated topic 

unrelated to institutional needs and/or 

never tied to those needs. 

General institutional needs addressed, but no 

clear linkage to QEP topic in terms of how 
needs would be addressed by successful QEP 

implementation.  

A direct relationship established between 

QEP topic and institutional needs. QEP may 
indirectly affect needs.  

A direct and strong relationship of QEP 

topic to institutional needs; clear how 
accomplishment of QEP would directly 

improve institutional/student performance. 

2.A. Focus on learning 

outcomes and 

accomplishing the mission 

of the institution 

Plan focuses only on establishing 
processes and strategies with no clear 

identification of outcomes directly 

related to mission. If outcomes 
present, they are not related directly to 

improving student learning. 

Some outcomes focus on student leaning, but 
many represent process/strategies with no 

clear outcomes identified. Those that address 

student learning may not be clearly related to 
institutional mission and needs. 

Outcomes are generally related to student 

learning and reasonably address the 

accomplishment of mission-specific goals. 

Detailed student learning outcomes tied 
directly to institutional needs. 

2.B. Focus on the 

environment supporting 

student learning and  

accomplishing the mission 

of the institution 

No relationship of QEP 

activities/processes to the support of 

student learning. Student learning 

left undefined or poorly defined. 

Activities of QEP to some extent are related 

to improvement of student learning; no 

relationship established institutional needs. 

Activities of QEP focus, generally, on the 

improvement of student learning, with some 

that may not be directly tied to that effort. 

A clear relationship between activities of 

QEP and the improvement of student 

learning, all tied to established institutional 

needs. 

 
 

 



FIVE COMPONENTS OF QEP REVIEW FRAMEWORK: 
 

1 =An Institutional Process. The institution uses an institutional process for identifying key issues emerging from institutional assessment. 
2 = Focus of the Plan. The institution identifies a significant issue that (i) focuses on learning outcomes and/or environment supporting student learning and (ii) accomplishes the mission of the institution. Cross-referenced to 

Component 5. 

3 = Institutional Capability for the Initiation, Implementation, and Completion of the Plan. The institution provides evidence that it has sufficient resources to initiate, implement, sustain, and complete the QEP. 
4 = Broad-Based Involvement of Institutional Constituencies. The institution demonstrates the involvement of its constituencies in the development and proposed implementation of the Plan. 

5 = Assessment of the Plan. The institution identifies goals and a plan to assess the achievement of those goals. Cross-referenced to Component 2. 

 

Revised:  July 2012 

 

 
 

CS 3.3.2:  The institution has developed a Quality Enhancement Plan that (1) demonstrates institutional capability for the initiation, implementation, and completion of the 

QEP; (2) includes broad-based involvement of institutional constituencies in the development and proposed implementation of the QEP; and (3) identifies goals and a plan to 

assess their achievement. (Quality Enhancement Plan) 
 

INDICATOR UNACCEPTABLE WEAK ACCEPTABLE EXCEPTIONAL 

3.A. Capability to initiate 

the plan 

No attention given to personnel, 

budget, other support needed to 
implement and complete the plan. 

While some basic information on budgetary, 

personnel and other needs are presented, some 

or all of that support is “soft” and not 

committed-to by the institution. Often vague 

details about personnel, organizational control, 
and budget needs. 

Yearly, overall, budget, with basic 

descriptions of personnel needs including 

organizational structure needed to carry out 

the plan. 

Very detailed budget information, 

institutional commitment of funds clearly 

indicated. If individuals are not yet identified, 

detailed job descriptions provided that 

indicate the specific skills and abilities needed 
for key personnel. Organizational structure 

shows clear reporting responsibilities and 
oversight structures. 

3.B. Capability to 

implement and complete 

the plan 

No timetable is provided for year by 

year activities including specific 

actions, budgetary expenditures and 
assessment processes. 

Sketchy timetable is provided for year by year 

activities including specific actions, budgetary 

expenditures and assessment processes. 

Detailed timetable is provided for year by year 

activities including specific actions, budgetary 

expenditures and assessment processes. 

Very detailed timetable is provided for year 

by year activities including specific actions, 

budgetary expenditures and assessment 
processes.  Timetable indicates clearly that 

QEP can be realistically implemented and 

completed in five years.    

4.A. Broad-based 

involvement of institutional 

constituencies in the 

development of the plan 

QEP developed by one individual or 

small group of individuals not 

representative of key constituencies. 

QEP developed by one individual or small 

group; some attention given to obtaining input 

from others on campus, but no real 

involvement. 

Process used to develop plan involved 

representative of key constituencies.  

Process used ensured input from all relevant 

constituencies in developing the plan. 

4.B. Broad-based 

involvement institutional 

constituencies in the 

proposed implementation 

of the plan 

No indication of how relevant 

constituencies will be involved in 
implementation. 

Implementation of plan will involve some 

representative of key constituencies, but 
carried out by only a few individuals or a 

single group on campus. 

All relevant constituencies involved in 

implementation, either directly or indirectly. 
All relevant constituencies have direct 

involvement in implementation. 

5.A. Identified goals for the 

quality enhancement plan 

Goals not present or those stated are 

not goals but, rather, processes that 

will be implemented. 

Goals include mix of process and expected 

accomplishments.  

Goals deal with expected accomplishments. Goals are clearly stated, lead to specific, 

measurable outcomes. 

5.B. A plan to assess the 

achievement of the goals of 

the quality enhancement 

plan 

Assessment plan not present or is not 

clear in determining expected 

outcomes and means of assessment. 

Assessment plan present; outcomes are often 

processes that are to be implemented. 

Assessment of goals not directly related to 

outcomes. 

Assessment plan is based on clear outcomes; 

assessment methods related to outcomes. 

Assessment is based on clear outcomes, 

assessment methods related to outcomes, 

and are direct measures of those outcomes. 

Overall Evaluation of 

Acceptability of the 

Quality Enhancement Plan 

When looked at as a whole, the plan 

clearly does not meet the 

requirements for an acceptable 

QEP. While one or more of the 

components may be acceptable, those 

that are not acceptable make the 

overall plan inappropriate. 

 While there may be weaknesses in one or more 

of the components, overall the plan is 

acceptable due to the strength of a number of 
the components. 

All components of the plan are acceptable 

or exceptional; no weaknesses. 



 



 

Phase II:  Implementation 

QEP Goals and Strategies for Implementation 

Implementation of the QEP will begin in spring 2019.  Implementation strategies are divided 
into three goals outlined below.  These goals are detailed in the QEP implementation Plan & 
Timeline which identifies specific tasks required to implement the goals, responsible parties and 
timeframes.  In addition, the Implementation Financial Plan identifies needed resources, 
including personnel, equipment, technology, instructional materials and support for 
professional development.   

Goals 

Three goals emerged that will be integrated into the student experience to develop a culture of 
educating students about planning and implementing their academic and career goals.  This will 
be accomplished through faculty and professional staff involvement in assisting students to:  

• Choose a major pathway through career assessment and exploration 
• Connect with college through utilization of appropriate college services 
• Complete a major pathway 

 
Goal 1:  Choosing a Major Pathway through Career Assessment and Exploration 

Students today have more degree options and career choices than ever before. 

Some WCJC students are confident about the direction they want to pursue and their choice of 
an academic pathway.  Data previously presented, however, reveal that many lack the 
knowledge and/or support system to guide them in the selection of a career.  Most students 
who are undecided enroll in a general studies track, because of its flexibility.  However, the 
general studies curriculum is perhaps the most confusing and complex programs for students to 
navigate (Bailey, Jaggars, and Jenkins, 2015).  In general, undecided students continually 
wrestle with the fact that they are not sure which courses are appropriate to take since they 
have not chosen a preferred pathway.   

WCJC will engage students early in choosing a direction and then support students in their 
efforts to remain on the chosen pathway by targeting five key areas:  WCJC’s Programs 
webpage, application materials, new student orientation, advising, and professional 
development.   

An improved programs webpage will: 

• Describe the differences between vocational and academic fields, 



 

• Provide a link to “Career Coach” to gain a better understanding of how a person’s 
preferences relate to career selection, 

• And provide a link to an interactive program which will allow students to select a broad 
category of interest and then view all disciplines and degree maps related to those 
categories.  
 

Revised application materials will force (?) students to make an informed choice before starting their 
college career.  The college will imbed career assessment into the application process by placing a link to 
“Career Coach” within Apply Texas.   

New Student Orientation, required of all first time in college (FTIC) students at WCJC will also focus on 
appropriate career information and provide assessment tools to help students make informed decisions.  
Beginning March 2018, six questions from “Career Coach” will be a part of both online and in-person 
student orientation.   

Interactions between students and professional advisors will begin with a discussion of Career Coach 
results.  As a result of this dialogue, a preferred pathway will be selected.  Advisors will explain how 
personal values and interests, in conjunction with strengths and challenges, impact educational and 
career choices.  Upon completion of 30 hours, WCJC will also require students attend a follow up 
meeting with a professional or faculty advisor with a focus on assessing progress and satisfaction with 
the selected pathway.  [include some info on planning platform and technology] 

To ensure an understanding of how every job function at WCJC affects a student’s major 
pathway, all full-time college employees will be provided with professional development.  
Training will include: 

• Familiarizing all personnel with the new programs page design, 
• Provide faculty with the tools needed to direct student to appropriate college resources 

during advising sessions, 
• Provide advisors and other personnel with focus for New Student Orientations, 
• ????? 

 

Goal 1:  Choosing a Major Pathway through Career Assessment and Exploration 

Environmental Outcome 1:  Integrate career assessment and exploration resources into college 
front door processes.   

Actions   

Source best technology 
resources for career 
assessment and exploration.   

Ensure compatibility of career 
assessment & planning 
platform to existing 

 



 

technology. 

Integrate career exploration 
data throughout Front Door 
Processes.   

 Career exploration data is 
included in processes from 
recruitment through 
registration.   

 

Redesign the WCJC Programs 
webpage to display major 
pathways and career 
exploration.  

Career exploration data and 
degree maps are organized by 
major pathways on the WCJC 
programs webpage.   

 

Provide college wide 
contextualized professional 
development to college 
stakeholders to support 
implementation of major 
pathways.   

100% of full-time employees 
will engage in contextualized 
professional development to 
ensure the understanding of 
pathways as it relates to their 
job function.  

 

 

Student Learning Outcome 1:  Students will apply knowledge from multiple resources, 
including labor market data and assessment of personal interests and skills, when choosing a 
major pathway.  

Actions   

Embed career assessment 
within application process.  

All students will complete the 
career assessment when 
applying.     

 

Incorporate career 
exploration information into 
NSO. 

Students apply career 
exploration information to 
personal career goals.  

 

First advising session includes 
review of career assessment 
results.  

Improve CCSSE results related 
to career assessment by 3%   

 

 

 



Parts of QEP to develop: 
 

Part Due Date 

Goal 1 narrative, actions, timeline, personnel  

Goal 2 narrative, actions, timeline, personnel  

Goal 3 narrative, actions, timeline, personnel  

Resources to Support the QEP  

Financial Plan (Budget)  

Assessment Plan  

Marketing/Communication Plan  

Implementation Timeline  

 



 

QEP Planning Committee 
 

10/5/17 

QEP Update:  
 

QEP Mission Statement:   Wharton County Junior College’s (WCJC) Quality Enhancement Plan (QEP) 
supports the college’s mission to provide opportunities for personal growth and expression by nurturing 
successful college student who are empowered to take charge of their education & career goals. 

We will engage students in their own success by encouraging intentional major selection, providing 
structured pathways, and tailoring services to support persistence.   

We will emphasize the role that every person in the college plays in student achievement, while using 
technology to streamline connectivity to college resources.   

We will recognize the changing demands of our student body and their preference for mobile 
communication; we will meet them where they are by implementing the technology to allow them to 
Choose, Connect, and Complete. 

Goals of QEP: 

• Choosing a Major Pathway through Career Assessment and Exploration 
• Connecting Students to the college through utilization of appropriate college services 
• Completing a Major Pathway:  Transfer or Graduate

WCJC will: 

1. Integrate career assessment and 
exploration resources into college 
front door processes. 

2. Implement a multi-functional 
technology platform which 
proactively connects students, 
faculty, and staff. 

3. Support pathway completion 
through aligning degree maps, 
meeting course demand, and 
providing timely advising. 

 

Students will: 

1. Apply knowledge from multiple 
resources, including labor market 
data and assessment of personal 
interests and skills, when choosing a 
major pathway. 

2. Utilize appropriate college services 
and resources to successfully 
advance through educational and 
career goals.  

3. Set academic goals and engage in 
tracking their own progress to 
achieve these goals. 
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